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[bookmark: _mufg22ltw9oh]1. Introduction 
Gender equality is a universal legal principle, recognized in article 14 of the Spanish Constitution of 1978.
Organic Law 3/2007 of March 22, on Equality between men and women, from now on the "Equality Plan", tries to make this right to equality effective by focusing on the workplace.
This Equality Plan must be based on bases assumed by all the members of the Foundation: 
- Management commitment 
- Will of the entity 
- Will of the employees’ representatives 
- Employees’ Commitment  
To carry out the Equality Plan, a preliminary diagnosis has been made from a gender perspective in the following areas: 
- Access to employment
- Working conditions
- Professional promotion and training
- Organization of working time
- Prevention and action against sexual harassment and harassment based on sex
- Non-discriminatory use of language, communication and advertising
After this analysis, some conclusions have been reached and a series of measures have been established with the aim of advancing equal treatment and opportunities for women and men in the Foundation.




















 

[bookmark: _37zhf88ao8wu]2. Management Commitment Statement 
The Institute of Space Studies of Catalonia Foundation (Fundació Institut d'Estudis Espacios de Catalunya) declares its commitment to the establishment and development of policies that integrate equal treatment and opportunities between women and men, without directly or indirectly discriminating on the basis of sex, as well as in promoting and fostering of measures to achieve real equality within the organization, establishing equal opportunities between women and men as a strategic principle of our institutional policy, making express mention of the protection of equality, safety, health, and integrity of resources humans.
Assuming this principle of equal opportunities between women and men in each and every one of the areas in which the activity of this entity is carried out, from access to employment through working conditions, professional promotion and training, organization of work time work, prevention and action against sexual and gender-based harassment, and the non-discriminatory use of language, communication, and advertising.
The stated principles will be put into practice through the implementation of an equality plan, arbitrating the corresponding monitoring systems in order to advance in achieving real equality between women and men in the Foundation.
To carry out this purpose, employees will be involved throughout the process of development, application and evaluation of the agreed equality measures.



































[bookmark: _mo6qfpopa5g0]3. Objective of the plan 
[bookmark: _6wm516qq9ciq]3.1 General objectives 
1. Promote and integrate equal treatment and opportunities between women and men in the IEEC.
2. Integrate the gender perspective in the entity's management.
3. Facilitate the reconciliation of personal, family and work life of the people who make up the IEEC personnel.
[bookmark: _6dftsbatlxzq]3.2 Specific objectives 
1. Access to the company:
a. Guarantee equal treatment and opportunities in the selection of personnel.
b. Use correct and non-sexist language in job offers and models.
c. Achieve a balanced representation of women and men in the different professional groups and in the company's management structure.
d. Establish positive actions for the selection of women in positions in which they are underrepresented.
e. Currently, the representation of women in the management committee is 25% and our intention is to achieve an even higher representation in the next renewals. 
2. Promotion:
a. Promote and improve the possibilities of access for women to positions of responsibility, helping to reduce inequalities and imbalances that, regardless of their origin, could occur in the company.
b. Monitoring and, where appropriate, review of the criteria established for the internal promotion of the entire workforce, reporting the results obtained to the Monitoring Committee.
c. Inform, train, and motivate women to participate in professional promotion processes.
3. Training:
a. Provide equal opportunity training for the workforce in general and, especially, for personnel related to the organization of the company, HR, managers, and managerial personnel, to guarantee objectivity and non-discrimination in the selection, classification, promotion, access to training, etc. In order to reinforce the previous point, some representatives of the workforce have begun to carry out specific training on the implementation of gender equality and discrimination plans.
4. Remuneration:
a. Monitor and ensure pay equality at all levels and according only to the professional scale.
5. Reconciliation of personal, family, and work life:
a. Guarantee the exercise of conciliation rights, reporting them and making them accessible to the entire workforce.
b. Improve legal measures to facilitate the reconciliation of personal, family, and work life of the workforce.
c. Promote the use of family co-responsibility measures among the men in the workforce.
6. Occupational health:
a. Introduce the gender perspective in the evolution of occupational risks.
b. Promote working conditions that avoid sexual harassment or harassment based on sex, religion or any other type.
c. Improve the legally established rights for women victims of gender violence, thus contributing, to a greater extent, to their protection.
7. Communication and awareness:
a. Include in the Company Regulations a chapter dedicated to equal treatment and opportunities in which the company's commitment to it and its consideration as a priority in its general strategy is made explicit.
b. Review, correct, and monitor the language and images used in communications, both for internal and external use, in order to eliminate any indication of sexism.
c. Establish permanent information channels on the integration of equal opportunities in the company.
8. Participation:
a. Promote the participation of women in the different commissions of the agreement. It should be noted at this point that the Parity Commission is 60% represented by women.
































[bookmark: _xxpnokait0m8]4. Measures of the Equality Plan 
ACCESS TO THE COMPANY
	Measure 1 
	Create mechanisms for exchanging opinions and suggestions through a letterbox

	Objective 
	1. Access to the company and 6. Occupational health

	Target persons 
	  Workforce

	Responsible persons 
	Human Resources and Equality Commission

	Evaluation Indicator 
	 - Existence of a suggestion letterbox on equal opportunity issues (YES/NO)
  - Number of opinions and suggestions received



	Measure 2 
	Eradicate non-inclusive language in all job offers, website, and internal communications

	Objective
	1. Access to the company and 7. Communication and awareness

	Target persons  
	Jobseekers

	Responsible persons  
	Human Resources

	Evaluation Indicator 
	  - Non-inclusive language has been eradicated in job offers (YES/NO)



 TRAINING
	Measure 3 
	Promote gender awareness training for the entire workforce

	Objective 
	3. Training 

	Target persons  
	Workforce

	Responsible persons  
	Human Resources

	Evaluation Indicator 
	- Equality training has been prepared and imparted (YES/NO)
- Number of people trained during the last year



PARTICIPATION
	Measure 4 
	Establish the figure of the equality agent

	Objetivo 
	7. Participation

	Target persons  
	Workforce

	Responsible persons  
	Human Resources

	Evaluation Indicator
	- The figure of the equality agent has been created (YES/NO)
- Functions that have been carried out in relation to equal opportunities


[bookmark: _evkbtdlshu9x]5. Measurement evaluation system
The evaluation is carried out in three phases:
1. Evaluation of the result. By monitoring the evaluation indicators for each area implemented in the Foundation, and analyzing their consequences.
2. Evaluation of the process. By determining:
a. Degree of systematization of procedures
b. Degree of information and dissemination among the workforce
c. Degree of adequacy of human resources
d. Degree of adequacy of material resources
e. Degree of adequacy of the collection tools
f. Periodic monitoring mechanisms put in place
g. Incidents and difficulties in the implementation of actions
h. Solutions provided regarding the incidents and difficulties of the put in place
3. Impact evaluation. Through the analysis of the objectives achieved, regarding:
a. Reduction of inequalities in the workforce
b. Decrease in vertical and horizontal segregation
c. Changes in behaviors
d. Changes in the valuation of the workforce
e. Changes in the culture of the Foundation
f. Changes in the image of the Foundation
g. Changes in external relationships
h. Improvement of working conditions
i. Increased knowledge and awareness of equal opportunities













[bookmark: _rxw2clm42w2g]6. Timetable 
	PLANNED ACTIONS
	Q1 2016 
	Q2 2016 
	Q3 2016 
	Q4 2016

	Diagnosis Equality Plan
	X
	
	
	

	Preparation of Equality Plan 
	X
	
	
	

	Measures of the Equality Plan 
	
	X 
	X 
	X

	Evaluation 
	
	
	
	X

	Issuance of the final report
	
	
	X
	

	Issuance of the financial report 
	
	
	X
	



	PLANNED MEASURES
	May 2016 
	June 2016 
	July 2016 
	August 
2016

	Measure 1 
	X
	
	
	

	Measure 2 
	
	X
	
	

	Measure 3 
	
	X 
	X
	

	Measure 4 
	X
	
	
	




The annual monitoring will be conducted, for the first time, during the month of October 2017.



















 

[bookmark: _2hr3zxmihwbi]7. Budget 
The initial budget planned for the elaboration of the diagnosis, the plan, and its monitoring for the first year is:
	CONCEPT 
	IMPORT

	Diagnosis 
	€1,500.00

	Preparation of the Plan
	€1,500.00

	Implementation of measures:
Annual training in equality. Organization of training day
	€500.00

	Implementation of measures:
Promote the use of non-sexist language. Guide publication
	€1,000.00

	Implementation of measures:
Dissemination and communication 
	€500.00

	Others 
	€2,000.00

	Advice, drafting of the procedure, and training management 
	€5,000.00



This budget is distributed between personnel hired by the entity itself and the subcontracting of services.
To finance the budget, a subsidy has been requested from the “Ministry of Health, Social Service,s and Equality”, which has granted €5,500.00.
The rest will be financed with the resources of the entity itself.















[bookmark: _pzzagrdvjk6o]8. Scope of application and validity 
This Equality Plan will be applicable to all personnel of the Institute of Space Studies of Catalonia Foundation as well as to external personnel who are carrying out work in the entity's facilities
The Equality Plan is valid indefinitely and, if necessary, will be modified by agreement of the Equality Commission after the appropriate analysis of the effectiveness or success of its implementation, and taking into account the circumstances existing at all times.
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[bookmark: _8nxmu5sc4gpa]9. Joint Equality Commission 
With the aim of preparing and implementing an Equality Plan for the detection and correction of possible discrimination or existing inequalities, the Joint Equality Commission is constituted, made up of the following members:
- President: Dr Juan Ramos (CTE-UPC)
- Member: Dr Mercè Romero (ACE-ICC-UB)
- Member: Dr Cristina Manuel (ICE-CSIC)
- Member: Dr Lluis Font (CERES-UAB)
- Secretary: Ms Eva Notario (IEEC)

On behalf of the employees, the following will participate:
- Ms Pilar Montes (IEEC)
- Ms Anna Bertolin (IEEC)
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[bookmark: _29lbefaz8lj9]10. Assignment of a person responsible for the plan 
The Institute of Space Studies of Catalonia Foundation appoints Ms Pilar Montes as responsible for the organization, monitoring and evaluation of the Plan.





































[bookmark: _qj41fv9629e]11. Monitoring 
The monitoring frequency of the plan will be annual.
The results obtained will be made public among the entire personnel on the center's notice board and through the entity's own intranet.
Monitoring and evaluation will be carried out by the entity's Parity Commission.
To do this, a report of the actions carried out will be drawn up, where the adaptation of the policies developed in the entity to the needs derived from the points described in the equality plan will be stated, as well as the planning of new measures if necessary.
The Equality Commission will ensure compliance with the contents of this Plan and the development of new initiatives that promote effective equality between women and men.
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